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Seed Security Assessment Training

Seed Security-related

Interventions in the recent past
(S-5)




Session Objectives

1. Understanding the seed security-related
Interventions in the country during the last 3-5
years (at subnational level).

2. Sharing the lessons learnt in implementing
seed security related interventions.



Seed interventions in Emergency and
Rehabilitation context

Introduction

World-wide, there are
many disaster related
seed responses

Many are implemented

with little understanding
of the effect of the crisis
on seed systems

Common Interventions
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Crisis In S. Sudan — a review of CHF proposals

— CHF Application 2012/13
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Issues highlighted by 66 humanitarian
organizations

IDPs

Returnees

Refugees |

Host community

Death |

Gender issues
Environmental degradation
Increased (food) prices
Limited (Supply) trade
Loss of crops

Poor harvest

Low income level

Poverty

Food access

Post harvest loss

Food availability

Food storage

Malnutrition

Overall seed issues

Seed Availability

Limited crop (variety) diversity
Seed Quality

Seed Access

Poor access to farm inputs
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% of interventions informed by seed
security analysis

Overall (N=66) 17% 5%
2013b (N=20) ZSO‘A) 10%
2013a (N=25) 12% M 4%
2012b (N=21) 14% 0%
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Seed Interventions in South Sudan 2012/13

DSD Im—m— 929

Training 11%
ITF 9%
Multiplication 8%
SV 5%

Seed bank 3%
DSDR 2%
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Common Crisis/Disasters







Group work (1)

Objective of the group work

* To analyze and understand seed security-
related interventions in the country since 2008
(local area, region, department/province).

* To determine and share the lessons learnt

CHOOSE TWO OR THREE INTERVENTIONS!



Group work (ii)

1. When the intervention/s happened?
2. Where?
3. Who was involved?
A - Mapping
Choose ONE intervention & discuss

1. Why it took place?

2. Describe nature & characteristics of
the actions/activities as SSCF

3. SWOC analysis of intervention : B - Analyzing
Strengths, Weaknesses,
Opportunities, Constraints

4. Main lessons learned



Group work (1)

65 minutes group work
v’ 45’ group discussion for analysis
v 10’ for mapping
v 10’ preparing plenary presentation Time

30 minutes (3 x 10’) presentations in plenary
15 minutes Q & A + feedback by facilitators

Self-organize the group work
Participatory & efficient

Distribute time effectively to answer each of the
7 questions. Method

Use flipcharts or PP from the very start
Make 10’ presentations very clear and visual
Facilitators can help but the analysis is yours!



